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Board of Directors Meeting Agenda
August 27, 2026

Art Classroom, Keizer Cultural Center Building at 6:30pm

Ny, | .
f Keizer Community Library

AGENDA ITEM WHO DETAIL

Call to Order Barbara | /PProval of July Minutes

Introduction of Guests

Elect Michelle Schwartz to the Board Barbara

Public Comment Speakers: Limited to 3 Minutes

City Council Liaison Update Shaney

) . BJ Ready to Read Grant Update
Library Director Update
Friends of Library Update Gayle/BJ

¢ July Financial Statement
Treasurer’s Report Betty e 2026 Proposal to Increase
Total Income

Google Multi-Factor Authentication Oca
(MFA) October 20, 2026, Deadline

e How to Determine if KCL is

Mandatory Law Review BJ Subject to ORS 357.465
e Multiple “Governing Body”
Definitions
Change Management Cindy
Conflict of Interest Statement Barbara | To be Signed by Each Board
Member
Accept Committee Reports Barbara | * Bilingual Outreach

e Children’s Committee
e Collections Committee
e Executive Committee

e Finance Committee

Continued on Page 2



¢ |T/Technology Committee
e Library Operations
e Operations Committee

Other Business

COMMITTEE REPORTS

All Committee Reports will be emailed in

Advance of BOD Meeting

UPCOMING EVENTS

Chairs Should Bring Any Items
Requiring Board Vote &
Highlights

Hispanic Heritage Celebration

Friday, September 18, 5-7:30pm
on the Patio

Children’s Committee Meeting

Monday, September 7, 4:30pm

Operations Committee Meeting

Wednesday, September 16,
3:00pm

Executive Committee Meeting

Wednesday, September 16,
4:00pm

Next Board Meeting

Thursday, September 24, 6:30pm
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