3"%

N

Keizer Community Library Board of Directors
Meeting Minutes
(February 26, 2026, 6:30 p.m.)
(Art Classroom, Heritage Culture Center, Keizer)

Attendance
Board Officers Board Members Absences
Cindy Hunt, Vice President Kris Adams Mark Northcutt, Treasurer

Barbara Miner, President Paula Guiles Libby Seil

Gina Pye, Secretary Betty Hart (Excused)

Kiara Ramsey
Gail Steimle Guests
BJ Toewe

Motions

Susan Jacobo

(Each Seconded and Passed Unanimously, unless otherwise noted)

e The January 2026 Board of Directors Meeting Minutes were approved as presented.

Motion to accept the Bilingual Outreach, Children’s Committee, Collections Committee, Executive

Committee, Library Operations and Operations Committee reports as presented.

immediately.

Motion, seconded and passed to accept Susan as a new board member for a three-year term, effective

e Motion to approve up to $2500 to hire a bookkeeper from now through June 30, 2026.

Call to Order —
Barbara

6:33pm

The January 2026 Meeting Minutes were approved as presented.

Volunteer hours: Future volunteer hours should be reported directly to Gina via a
short email.

There were 6200 hours for the year, which equates to three full-time positions.
Using Independent Sector as a source, Shaney added: 6200 hours has a
volunteer monetary value of $215,698 or $34.79/hour for 2025.

Resignation of Beth
Rankin - Barbara

Barbara advised the Board that Beth Rankin Hardy submitted her resignation via

email. After discussion, the Board accepted her resignation.

Introduce Guest -
Barbara

Barbara introduced Susan Jacobo, who applied to become a board member.
She reminded the board members that Susan had attended last month’s meeting
as well.

Cindy nominated Susan to become a KCL Board member, effective immediately,
for a three-year term. After discussion, a motion was made to accept Susan as a
new board member, effective immediately. She will be working with Bilingual

Outreach in the Hispanic community. She can be reached via email at:
Susan@keizerlibrary.org
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Keizer Community Library Board of Directors
Meeting Minutes
(February 26, 2026, 6:30 p.m.)
(Art Classroom, Heritage Culture Center, Keizer)

Friends of the
Library (FolL)
Update - BJ

BJ shared a document listing the FOL accomplishments from the end of October

to date.

e The FOL has undertaken their first fundraiser soliciting donors who will
become an FOL Founding Member.

e Credit card capability is forthcoming.

Work continues on the Memorandum of Understanding (MOU) between FOL &

KCL, defining the respective roles. Both Boards will have an opportunity to

review and approve the MOU before finalization. Finalization and approval is

anticipated before 1 July.

State of Oregon Public Library Update: They need to receive KCL QuickBooks

revenue information for the period July 1 through March 31, and KCL'’s best

revenue estimate for revenue for April through June 30. BJ will sign and submit

the required minimum ten conditions required by all public libraries no later than

March 31, 2026. KCL'’s application will be presented to the Oregon State Library

Board in mid-May which means we should know before the end of May if our

public library status has been approved.

Revised Elevator
Speech — Barbara

See document distributed at the meeting.

City Update -
Shaney

The City of Keizer is anticipating a $2M budget shortfall. The City Budget Task
Force is meeting again in March and will finalize a recommendation to the City
Council to restructure the police fee paid by businesses. A review of last year’s
police calls indicates most police calls are responding to businesses. The
proposed new fee will be based on Equivalent Service Units (ESU) to more
accurately reflect the department’s time and use of resources. A measure on
the November ballot is likely.

The City budget meeting usually occurs in the first part of June to ensure there is
time for any necessary discussion, amendment, etc.

2025 End of Year
Report to City
Council

See document distributed at the meeting.

e Programs are typically funded by grants. The $30,000 received from the City
funds the Library Manager, IT support, software licenses and Insurance.

e Barbara will update the bilingual community events to five.

e Barbara will email copies of the revised report to each board member by the
end of this week.

e Barbara will add a line that all data points of 2025 surpassed those in 2024.

e Barbara will revise the table on page one to a multi column displaying 2025
vs 2025 budget and the City allocation.

e Kiara to provide Barbara with a photo of the Read to a Dog program to add
to the report.

e Barbara is planning to present this report to the City on March 16" to
highlight KCL’s 2025 accomplishments. Board support is requested at the
meeting.

City budget committee meetings will be held for two nights in May on or around

the 11™, 12" or 13™. It will be important to present our budget request at that

time. The entire City budget will then be presented to the City Council on June
1st,
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Keizer Community Library Board of Directors
Meeting Minutes
(February 26, 2026, 6:30 p.m.)
(Art Classroom, Heritage Culture Center, Keizer)

Treasurer/Financial
Report - Barbara

See report distributed at the meeting.

KCL has $87K, which should support KCL through 2026 and 2027, IF we receive

the $30K from the City.

Part of the $87K reserve will be used to hire a bookkeeper.

Finance Committee Update:

e The Committee is attempting to hire a bookkeeper at an estimated cost of
$150/month + set up fee for two to three hours per month. They are in the
process of approving the job description and an RFQ.

e Should we advertise on Indeed?
e Emily to solicit volunteers with pertinent information to be supplied by
Barbara.
e The chosen bookkeeper would use QuickBooks with View Only access to
KCL'’s bank accounts.
e Shaney recommended the Finance Committee contact Robert Wofford,
NW Payroll & Bookkeeping at 503 567 5941.
e Gail will liaise between KCL and the bookkeeper.
e Motion to approve up to $2500 to hire a bookkeeper from now through
June 30, 2026, was seconded and passed unanimously.
e SBA loan repayment: Mark is still working on it daily.
e Change of fiscal year is ongoing

Committee Reports

Reminder: Committee Reports are due to Gina no later than the 15™ of each
month.

A motion was made, seconded and passed unanimously, to accept the following
reports as presented.

Bilingual Outreach

Children’s Committee

Collections Committee

Executive Committee

Library Operations

Operations Committee

Assign Policy
Manual Updates to
Committees —
Barbara

KCL Bylaws require the Policy Manual to be reviewed every even numbered
year.

The Executive Committee will review the policy manual and send the policies to
the appropriate committee for review as necessary.

Note: There is no Children’s Committee policy.

Miscellaneous

Kris will be updating the physical inventory.

The Wyze camera has been updated and is working.

An Adult Summer Reading Program will be added.

One Book One Coast Event will be held this April and May. Various activities will
be planned.

Pajama Storytime in the theater had over 50 attendees in both English and
Spanish.

Cummings Table Event by Cindy and Maribel: It was great to hear more than
90% of the attendees say they were aware of the library and had participated in
several events in the past year.
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Keizer Community Library Board of Directors
Meeting Minutes
(February 26, 2026, 6:30 p.m.)
(Art Classroom, Heritage Culture Center, Keizer)

e Kiara developed a trifold flyer for children’s programming.

Upcoming Events

e There were five attendees at the February 25" Adult Book Club. The next is
scheduled for 6:30pm on March 25, Secret Garden is the book. There will be
three copies available at the library and online for free

e St Patrick’s Day craft: March 13, 1 — 2P
e Dogman: March 24, 3 — 4P
e Dia del Nino/Children’s Day: April 25, 11A — 12P
e Make A Book craft: April 25, 11A — 12P
Adjourned - 7:58pm
Barbara

Next Meeting: 6:30pm on March 26, 2026

Tabled Iltems

e Procedure Needed for Reinstatement after Banning or Trespass




